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• Focus IT spending on business drivers, value, needs and priorities 
• Avoid problems or project overruns/failures stemming from false starts, scope creep and reactive reprioritization 
• Lead to lower IT complexity and greater enterprise systems integration 
• Give rise to 

https://library.educause.edu/topics/it-professional-services/it-governance
https://library.educause.edu/-/media/files/library/2017/12/itgovernancetoolkit2017.pdf
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